Mainfram Migration Project Phase I1I1B

ID % |Task Name Predecessors Duration Start Finish Resource Names lAug 3,'08 IAug 10, '08
Combolett S M [w ] Y

1 100%|North Dakota Migration - Phase 3b 177 days? Mon 12/3/07 Mon 8/11/08

2 100% Group 3: Migration 22.5 days? Wed 1/2/08 Fri 2/1/08

3 100% Migration to Linux 22.5 days? Wed 1/2/08 Fri 2/1/08

4 100% Linux Data (VSAM) Migration 22.5 days? Wed 1/2/08 Fri 2/1/08

5 100% List of VSAM/DGD files will reamin after migration 1 day? Wed 1/2/08 Wed 1/2/08

6 100% Identify ADABAS files to replace VSAM files 5 days Wed 1/2/08 Tue 1/8/08|Madern Larry

7 100% Create Adabas files 6 4.5 days Wed 1/9/08 Tue 1/15/08Bear Ron E.

8 100% Unload VSAM file, Load ADABAS file 7 3 days Tue 1/15/08 Fri 1/18/08/Madern Larry

9 100% Backup new Adabas files 8 1.5 days Fri 1/18/08 Mon 1/21/08 Roach Eugene J.

10 100% Build VSAM Triggers 8 10 days Fri 1/18/08 Fri 2/1/08Bear Ron E.

11 100% Move VSAM/GDG files 5 days Wed 1/2/08 Tue 1/8/08

12 100% Milestone Payment (Linux Data Migration) 4 0 days Fri 2/1/08 Fri 2/1/08|Weigel Linda M.,Gilpin James

13 100% Group 3 Test Planning 5 days Mon 12/3/07 Fri 12/7/07

14 100% Manage Definition of Test Cases 5 days Mon 12/3/07 Fri 12/7/07|Gilpin James

15 100% Define test criteria and develop use cases 5 days Mon 12/3/07 Fri 12/7/07

16 100% DOT 5 days Mon 12/3/07 Fri 12/7/07

34 100% Highway Patrol 5 days Mon 12/3/07 Fri 12/7/07

42 100% State Radio 5 days Mon 12/3/07 Fri 12/7/07

44 100% ND Review, Group 3 Test Scripts 5 days Mon 12/3/07 Fri 12/7/07

45 100% Test Scripts Complete 44 0 days Mon 12/3/07 Mon 12/3/07

46 100% Group 3 Unit Testing 70 days Mon 1/14/08 Mon 4/21/08

47 100% DOT 70 days Mon 1/14/08 Mon 4/21/08

48 100% DT1 Roadway Information Management (RIMS)Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda,Madern Larry

49 100% HW25 Injury Statistics Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda[98%],Madern Larry[98%]

50 100% HW86 Bridge Inventory Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda,Madern Larry

51 100% MP1 ND Motor Pool Application 70 days Mon 1/14/08 Mon 4/21/08 Muscha Brenda,Madern Larry

52 100% MP2 State Fleet Application 70 days Mon 1/14/08 Mon 4/21/08 Muscha Brenda,Madern Larry

53 100% CARS Application 70 days Mon 1/14/08 Mon 4/21/08 Muscha Brenda,Madern Larry

54 100% System 70 days Mon 1/14/08 Mon 4/21/08 Muscha Brenda[98%],Madern Larry[98%)]

55 100% Pacer and DT38 Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda,Madern Larry

56 100% Plans and Proposals Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda,Madern Larry

57 100% TDEA - Traffic Data Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda,Madern Larry

58 100% VRTS - Vehicle Registration Application 70 days Mon 1/14/08 Mon 4/21/08|Muscha Brenda,Madern Larry

59 100% TSO Libraries 70 days Mon 1/14/08 Mon 4/21/08 Muscha Brenda,Madern Larry

60 100% Highway Patrol 70 days Mon 1/14/08 Mon 4/21/08

68 100% State Radio 70 days Mon 1/14/08 Mon 4/21/08

70 100% Group 3: System & Integration Testing - (Linux and Mainframe) 41 days Tue 2/26/08 Tue 4/22/08

71 100% Execute Test Case Management 46SS+30 days 40 days Tue 2/26/08 Mon 4/21/08

72 100% Group 3 Agencies 40 days Tue 2/26/08| Mon 4/21/08

73 100% DOT 46SS+30 days 40 days Tue 2/26/08| Mon 4/21/08

74 100% DT1 Roadway Information Management (RIMS)Application 40 days Tue 2/26/08 Mon 4/21/08|SAG-I 1

75 100% HW?25 Injury Statistics Application 40 days Tue 2/26/08 Mon 4/21/08|SAG-I 1

76 100% HW86 Bridge Inventory Application 40 days Tue 2/26/08 Mon 4/21/08/SAG-I 1

77 100% MP1 ND Motor Pool Application 40 days Tue 2/26/08 Mon 4/21/08|SAG-I 1

78 100% MP2 State Fleet Application 40 days Tue 2/26/08 Mon 4/21/08|SAG-I 1

79 100% CARS Application 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2

80 100% System 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2

81 100% Pacer and DT38 Application 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2

82 100% Plans and Proposals Application 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2

83 100% TDEA - Traffic Data Application 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2

84 100% VRTS - Vehicle Registration Application 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2
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85 100% TSO Libraries 40 days Tue 2/26/08 Mon 4/21/08|SAG- | 2

86 100% Highway Patrol 46SS+30 days 40 days Tue 2/26/08| Mon 4/21/08

94 100% State Radio 46SS+30 days 40 days Tue 2/26/08| Mon 4/21/08

96 100% North Dakota Acceptance of System and Integration T esting 40 days| Wed 2/27/08 Tue 4/22/08

97 100% ND Review of Group 3 72SS+1 day 40 days| Wed 2/27/08 Tue 4/22/08|Meier Shawn R.,Agency Staff

98 100% Refresh Acceptance Environment 68 days? Wed 4/23/08| Mon 7/28/08

99 100% 70 3days| Wed 4/23/08 Fri 4/25/08

100 100% Load ADABAS data 2 days| Wed 4/23/08 Thu 4/24/08/Roach Eugene J.

101 100% Load VSAM and convert lday] Wed4/23/08) Wed 4/23/08/Roach Eugene J.,Vincent West

102 100% Load DataFiles and convert 0.75days| Wed 4/23/08| Wed 4/23/08|Vincent West

103 100% Load Tape files and convert 0.5days| Wed 4/23/08) Wed 4/23/08|Vincent West

104 100% Copy PREDICT and NATURAL Security 0.5days| Wed 4/23/08 Wed 4/23/08|Zander Barb J.,Jangula Duane A.

105 100% Copy NATURAL/COBOL 2 days| Wed 4/23/08 Thu 4/24/08|Zander Barb J.,Jangula Duane A.,Roach Euge

106 100% Compile NATURAL/COBOL 2 days| Wed 4/23/08 Thu 4/24/08|Zander Barb J.,Jangula Duane A.,Roach Euge

107 100% Unload and transfer JCL 2 days| Wed 4/23/08 Thu 4/24/08|Zander Barb J.,Jangula Duane A.

108 100% Setup AppWorx 3days| Wed 4/23/08 Fri 4/25/08Roehrich Paul J.,Thomas Peggy A.

109 100% Acceptance Testing Preparation 99 5 days Fri 4/25/08 Fri 5/2/08

110 100% Setup WMS for acceptance testing Problem Logs 0.5 days Mon 4/28/08 Mon 4/28/08 Meier Shawn R.

111 100% Update any necessary documentation the user needs to be able to execute tests 1 day Mon 4/28/08 Mon 4/28/08|Gilpin James

112 100% Provide user with date of original snapshot 1 day Mon 4/28/08 Mon 4/28/08|Gilpin James

113 100% Provide Linux scripts 0.25 days Mon 4/28/08 Mon 4/28/08|Gilpin James

114 100% Provide sequence listing of agency's application 0.25 days Mon 4/28/08 Mon 4/28/08|Feist A. JillNoto Teresa,Harter Danan C.

115 100% Help users with batch jobs 1 day| Mon 4/28/08 Mon 4/28/08|Feist A. JillNoto Teresa,Harter Danan C.

116 100% Help users with changing of setup cards 1 day| Mon 4/28/08 Mon 4/28/08|Roehrich Paul J.,Thomas Peggy A.

117 100% Documentation of ftp test jobs and environments (1 day) 1.25 days Mon 4/28/08 Tue 4/29/08|Muscha Brenda

118 100% Software setup on user's PC's such as emulator, Win ~ SCP 99SS 3 days Fri 4/25/08| Wed 4/30/08

119 100% Test connection for Emulators 3 days Mon 4/28/08) Wed 4/30/08 Meier Shawn R.[50%)]

120 100% Setup programs to look for appropriate Agency Printer 1 day Mon 4/28/08 Mon 4/28/08|Feist A. JillNoto Teresa,Harter Danan C.

121 100% Setup for ftp test environments 1 day Mon 4/28/08 Mon 4/28/08

122 100% Push out to Desktops 0 days Fri 4/25/08 Fri 4/25/08|Help Desk

123 100% Phase Il User ID's 99SS 5 days Mon 4/28/08 Fri 5/2/08

124 100% Confirm that all Agency ID's have been created 5 days Mon 4/28/08 Fri 5/2/08|Veit Al C.,Meier Shawn R.

125 100% Test a determined amount of ID's 5 days Mon 4/28/08 Fri 5/2/08|Harter Danan C.,Feist A. Jil,Noto Teresa

126 100% End User Training 16 days| Wed 4/23/08) Wed 5/14/08

130 100% Agency Acceptance Testing on Linux 99 50 days? Mon 4/28/08 Mon 7/7/08

131 100% DOT 50 days? Mon 4/28/08 Mon 7/7/08

132 100% DT1 Roadway Information Management (RIMS)Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

133 100% HW25 Injury Statistics Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

134 100% HW86 Bridge Inventory Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

135 100% MP1 ND Motor Pool Application - removed 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

136 100% MP2 State Fleet Application - removed 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

137 100% CARS Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

138 100% System 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

139 100% Pacer and DT38 Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

140 100% Plans and Proposals Application - Removed 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

141 100% TDEA - Traffic Data Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

142 100% HD2 - removed 1 day? Mon 4/28/08 Mon 4/28/08|Agency Staff

143 100% VRTS - Vehicle Registration Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

144 100% TSO Libraries 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

145 100% Highway Patrol 50 days Mon 4/28/08 Mon 7/7/08

146 100% H5 - Daily Activity System Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff
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147 100% HL7 - Citations/Contracts Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

148 100% HP30 - Accidents and Violations Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

149 100% HP40 - Permit Renewal System Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

150 100% HP50 - Monthly Work Schedule System Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

151 100% HP6 - Receipt Inventory Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

152 100% RMS Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

153 100% State Radio 50 days Mon 4/28/08 Mon 7/7/08

154 100% RC2 - Inquiry DL Application 50 days Mon 4/28/08 Mon 7/7/08|Agency Staff

155 100% Summarize User Acceptance Testing 65 days Mon 4/28/08 Mon 7/28/08

156 100% Fixes during Acceptance test 130SS 50 days Mon 4/28/08 Mon 7/7/08|Harter Danan C.,Feist A. Jill,Muscha Brenda,V

157 100% Timeframe to resolve and retest Problem Logs (during acceptance testing timeframe) 130SS+10 days 50 days Mon 5/12/08 Mon 7/21/08|Harter Danan C.,Feist A. Jil,Muscha Brenda,V[Noto Teresa

158 100% ND review/approve test results 157 4 days Tue 7/22/08 Fri 7/25/08|Agency Staff,Meier Shawn R.

159 100% Signoffs of applications that were successfully tested (during acceptance testing timeframe) 158 1 day| Mon 7/28/08 Mon 7/28/08|Agency Staff,Meier Shawn R. r Shawn R.

160 100% User Acceptance Testing Complete 159 0 days Mon 7/28/08 Mon 7/28/08

161 100% Milestone Payment - Acceptance Testing 160 0 days Mon 7/28/08 Mon 7/28/08

162 100% Group 3 Production Pilot 5 days Tue 7/29/08 Mon 8/4/08 >

163 100% Freeze programs in mainframe 1 day/| Fri 8/1/08 Fri 8/1/08|Carr Jeff N.,Gilpin James === Carr Jeff N.,Gilpin James

164 100% Determine which programs changed 161 5 days Tue 7/29/08 Mon 8/4/08|Meier Shawn R.,Team Leaders —_— Meier Shawn R.,Teéam Leaders :

165 100% Migration of security (NDGOV ADS) 163FS-2 days 3 days Thu 7/31/08 Mon 8/4/08|Veit Al C.,Schroeder Kenneth D. eit Al C.,Schroeder Kenneth D.

166 100% DATA - test run 2 days Fri 8/1/08 Mon 8/4/08 a

167 100% Migration of ADABAS 163FS-1 day 2 days Fri 8/1/08 Mon 8/4/08/Roach Eugene J. )Roach Eugene J.

168 100% Migration of VSAM 167FS-1 day 1 day| Mon 8/4/08 Mon 8/4/08|Vincent West pE=== Yincent West

169 100% Migration of DF./TP./* 167FS-1 day 1 day| Mon 8/4/08 Mon 8/4/08|Vincent West &= Yincent West

170 100% NATURAL 1 day Fri 8/1/08 Mon 8/4/08 T

171 100% Migration of PREDICT 166FS-1 day 0.5 days Mon 8/4/08 Mon 8/4/08|Zander Barb J.,Jangula Duane A. Ip&= Zanfer Barb J.,Jangulp Duane A.

172 100% Migration of NATURAL Security 166FS-1 day 0.5 days Mon 8/4/08 Mon 8/4/08|Zander Barb J.,Jangula Duane A. &= Zanfder Barb J.,Jangula Duane A.

173 100% Migration of Copy Source 166FS-1 day 0.5 days Mon 8/4/08 Mon 8/4/08|Zander Barb J.[67%],Jangula Duane A.[67%],R -}E.)Zan er Barb J.[67%],Jangula Duane A.[67%

174 100% Migration of Compiled Objects 173FS-1 day 1 day Fri 8/1/08 Mon 8/4/08|Zander Barb J.[67%],Jangula Duane A.[67%],R (; ]Zan er Barb J.[67%)],Jangula Duane A.[67%

175 100% COBOL 1.25 days Fri 8/1/08 Mon 8/4/08 ﬁ :

176 100% Migration of Copy Source 174 0.25 days Mon 8/4/08 Mon 8/4/08|Zander Barb J.,Jangula Duane A. Zander Barb J.,Jangudla Duane A. ‘

177 100% Migration of Compiled Objects 174FS-1 day 0.75 days Fri 8/1/08 Mon 8/4/08|Zander Barb J.,Jangula Duane A. Zander Barb J.,Jangula Duane A.

178 100% Migration of JCL Engine 174FS-1 day 1 day| Fri 8/1/08 Mon 8/4/08|Zander Barb J.,Jangula Duane A. Zangler Barb J.,Jangulp Duane A.

179 100% Migration of AppWorx 174FS-1 day 1 day| Fri 8/1/08 Mon 8/4/08|Roehrich Paul J. Roehrich Paul J.

180 | 100%|  Production Test 162 1day|  Tue8/508]  Tue 8/5/08 Ty ‘

181 100% Online 1 day| Tue 8/5/08 Tue 8/5/08|Harter Danan C.,Feist A. JilMuscha Brenda,V @=== Harter Danan C.,Feist A. Jil,Musc

182 100% Batch 1 day| Tue 8/5/08 Tue 8/5/08|Harter Danan C.,Feist A. JilMuscha Brenda,V @&=== Harter Danan C.,Feist A. Jil,Musc

183 100% Implementation 2 days Fri 8/8/08 Mon 8/11/08

184 100% DATA - prod move 2 days Fri 8/8/08 Mon 8/11/08 ;

185 100% 162FS+3 days 2 days Fri 8/8/08 Mon 8/11/08|Roach Eugene J.

186 | 100% VSAM 185FS-1 day 1day] Mon8/11/08] Mon 8/11/08|Vincent West ==

187 | 100% DF./TP.J* 186FS-1 day 1day] Mon8/11/08] Mon 8/11/08|Vincent West =——

188 100% Go live 187 0 days Mon 8/11/08 Mon 8/11/08 4

189 100% Production Implementation 188 0 days Mon 8/11/08 Mon 8/11/08 4

190 100% Milestone Payment - Retainage for Group 2 189 0 days Mon 8/11/08 Mon 8/11/08 4
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